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Cherokee County is committed to providing a superior quality of life for our residents and to preserving the beauty,
unique character, and desirability of the community where we live, work, and play. Recreation, parks, green space
and trails play a vital role in a vibrant, livable community. A number of factors played a role in the need for an
updated master plan:

e The County’s population continues to grow at a rapid pace. The demographics are also changing. The
number of active older adults and young adults is growing at a pace faster than other sectors of the
population.

e National and regional trends in recreation are shifting. New forms of recreation are constantly evolving
and new approaches to providing these services are emerging (e.g. pickleball, mountain biking, etc.).

e Recent capital improvements have addressed recreation and park needs and increased the level of
service; and planning must continue to be a high priority.

e The “bar has been raised” through previous efforts and residents have greater expectations for recreation
and parks services.

e This plan builds upon the momentum of previous planning efforts and focuses on future efforts to keep
Cherokee County a great place to live, work and play.

The County’s Greenspace Protection Program was adopted in 2000 for the primary purpose of utilizing funds from
the Georgia Community Greenspace Program with the stated goal of permanently protecting 20 percent of its
land area. Although funding by the state for the program ceased in 2004, the Georgia Community Greenspace
program codified the concept of greenspace, acknowledged the detrimental aspects of urbanization, and
emphasized the responsibilities of local governments to preserve land as a means of maintaining quality of life.

The most recent Recreation and Parks Comprehensive Master Plan was completed in 2004. That plan provided a
framework for growth and improvements in the County’s parks system that have been implemented under the
2008 voter-approved.

The County updated its Comprehensive Transportation Plan in 2016. As part of that plan, the consultant provided
planning for general connectivity and alignment for a system of multi-purpose trails and bicycle routes that will
includes destinations within Cherokee County and connectivity points to the trail systems and bicycle routes
planned by adjacent counties, particularly Cobb, Fulton and Forsyth.

With a current population of nearly 250,000, Cherokee County is a growing community that continues to attract
new residents and investment. The County’s system of recreation and parks is a vital part of maintaining a high
quality of life. This plan updates and expands upon the previous planning efforts. Considerable progress has been
made since the last plan in 2004.

In November 2008, Cherokee County voters overwhelmingly approved a referendum authorizing the County to
issue $90 million in general obligation bonds to improve the existing system of parks through the acquisition of
parkland, the construction of new parks and facilities and the renovation and improvement of existing parks.



Combined with other sources including SPLOST, Impact Fees and

contributions from cities and private organizations, the total The purpose is to develop a

program invested more than $96 million in recreation facilities community-supported plan that
and parks within the county. Over 1,300 acres were purchased directly relates to the mission Of
for future parkland and green space. A new soccer complex and :

aquatic center opened in 2012 and 2013 respectively. the County and medeS
Renovations and improvements to existing parks totaled more guidance to better prioritize,
than $10 million. Patriots Park, located in southwest Cherokee fund, develop and manage

County opened in March 2017. The first phase of Cherokee
Veterans Park in northeast Cherokee County opened in August
2017. Each city also received park bond funds to undertake parks
and recreation projects within their jurisdictions. See Appendix recreation programs.
D for a complete summary of this capital improvement program
and the various projects undertaken.

parks, recreation facilities,
green spaces, trails and

The time is right to re-examine the recreation needs of Cherokee County citizens. The purpose is to develop a
community-supported plan that directly relates to the mission of the County and provides guidance to better
prioritize, fund, develop and manage parks, recreation facilities, green spaces, trails and recreation programs.
Cherokee County staff with input from the Citizen Steering Committee and the assistance of Lose & Associates
prepared the plan.

Scope of the Plan

The plan addresses the full range of recreation services including parks, green spaces, trails and recreation
programming. The study area for the plan includes the entire County. The purpose of the plan is to guide the
delivery of recreation and parks services in Cherokee County for a period of ten (10) years, however, the plan
should be reviewed and updated periodically. Specifically, this plan:

1. Evaluates the status of existing recreation and park amenities within the county;

2. Considers the future plans of other governmental and not-for-profit recreation stakeholders within
Cherokee County;

3. Provides an update to previous plans and studies; considers the recreation needs and desires of the

current population of Cherokee County through proactive community outreach;

Plans for the expected growth of the County;

Considers national, regional and local trends in recreation;

Provides a gap analysis that identifies the opportunities; and

Suggests a comprehensive set of strategies that supports bridging the gaps.

Nowus

Demographic & Trends Analysis

Community Profile

Located approximately forty-five minutes north of metropolitan Atlanta near the foothills of the Appalachian
Mountains, Cherokee County encompasses more than 421 square miles. It includes five municipalities and parts
of two other small cities as well as most of Allatoona Lake, a 12,000-acre man-made lake managed by the US Army
Corps of Engineers. Both the Etowah and Little Rivers flow south and west through the County and into the lake.
As of 2017, the US Census Bureau estimates the County population at 247,573. The Atlanta Regional Commission
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(ARC) estimates growth to over 392,000 by the year 2040. The County is a unique mix of suburban living
concentrated mostly in the south transitioning to more rural communities in the north.

Cherokee County is experiencing tremendous growth, a trend that is expected to continue for some time due in
part to the county’s quality of life and business attraction, as well as its proximity to Atlanta and the growth of the
Atlanta region. The ARC is comprised of Atlanta and the ten “core” counties surrounding it, including Cherokee
County. In recent years, the Atlanta region has been consistently ranked in the top ten among cities with the
nation’s most growth and development.

A review of the county’s population and the characteristics of its residents is important to determine the parks
and recreation needs as a community’s needs are dependent on the preferences and way of life of its people.
Preference and lifestyle are often dependent on age, gender, education and socio-economic status. Demographic
research and public input generate data that allows us to anticipate public desires and predict the activities that
will likely become most desired as a community’s demographics profile changes over time. Data compiled from
the US Census Bureau, American Community Survey and the ARC provides insight into the County’s demographic
composition.

In addition to an analysis of the County data, comparisons to surrounding counties, the State of Georgia and the
nation as a whole are provided to benchmark against other populations that the county may be measured. While
the plan reviews the most current data available, demographic factors, such as age, are ever changing.

Age is likely the most influential aspect of recreation trends. For example, the child who is 10 years old when a
plan is developed may be interested in team sports like softball, soccer or lacrosse; however, by the end of the
plan’s timeframe, as a young adult, her interests in recreation may change to include activities like running and
cycling. Conversely, a young adult in his twenties may be a parent by the end of the plan, and household recreation
needs may have shifted towards team and youth activities for his children.

When analyzing the change in population as reported by the US Census Bureau, Cherokee County's population is
clearly growing at a rapid pace. The 2017 estimated county population was 247,573. The County has seen an
ongoing trend in population increases of more than 50% between the 1990 and 2000 decennial censuses, as well
as between the 2000 and 2010 decennial censuses. Population projections for 2028 are projected at 315,860
residents. Figure 1.1 below illustrates the upward trend and a population of 392,400 persons in Cherokee County
by 2040. This is an increase of 58.5% in 23 years, or an additional 144,827 residents.



Figure 1.1 Population Trends, Cherokee
County
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Source: US Census Bureau; Atlanta Regional Commission, The Atlanta Region’s Plan, February 2016

While the overall population increase in the county is notable, for the purpose of the plan it is important to gain
better insight into where the growth has occurred, and traits of those populations, by looking at the incorporated
cities of Cherokee County. Canton and Woodstock are the two (2) largest cities in Cherokee County, each with
greater than 20,000 residents. Between 2010 and 2014, Woodstock's population increased 11%. Canton grew 8%
over the same period.

Figure 1.2 Populations Trends, Incorporated
Cities within Cherokee County
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Source: US Census Bureau

While the five (5) incorporated cities are population centers where we can evaluate the population data of the US
Census Bureau, it should be noted that more than 70% of the county's population lies outside of these cities.
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Comparison Counties
A comparison of area counties provides a context for Cherokee's population, land area, and population density.
The charts below illustrate population growth rates in area communities, household characteristics, and density.

As previously described, Cherokee County has experienced tremendous population growth, growing more than
50% between 2000 and 2010. Neighboring counties have also seen high growth rates in the same period, with
Forsyth County experiencing the greatest percentage of growth at 78.4%. Estimates of the 2017 population in
each county indicate the trend is continuing, with Cherokee County's growth rate from 2010 to 2017 estimated at
an increase of 16%.

Figure 1.3 Population Trends in Comparison Communities

County 2000 Census 2010 Census % Change from 2017 Population % Change from
Population Population 2000 to 2010 Estimate 2010 to 2017
Bartow 76,019 100,517 32.2% 105,054 5%
Cherokee 141,903 214,346 51.5% 247,573 16%
Forsyth 98,407 175,511 78.4% 227,967 30%
Gwinnett 588,448 805,321 36.9% 920,260 14%
Georgia 8,186,453 9,687,653 18.3% 10,429,379 8%

Source: US Census Bureau 2000 Census; 2010 Census; 2017 Estimates

These are relatively low-density counties, but with an increase in population, the density will also increase. The
2017 US Census estimates showed a population density per square mile of land area in Cherokee County to be
588 persons. This is lower than both Gwinnett and Forsyth Counties, with 1,871 and 1,018, respectively, and
greater than Bartow County with 229 persons per square mile of land area.

Figure 1.4 Land Area and Density — Comparison Counties

Community Population Density per
Land Area (sq. mi.) Avg. Household Size Square Mile

Bartow County 459 2.77 229
Cherokee County 421 2.80 588

Ball Ground 5.81 2.69 351
Canton 18.59 2.77 1,503
Holly Springs 6.57 2.76 1,817
Waleska 1.46 2.58 610
Woodstock 11.16 2.48 2,828
Forsyth County 224 2.94 1,018
Gwinnett County 430 2.98 2,140
Georgia 57,513 2.63 181

Source: US Census Bureau 2017 Estimates

Population by Age

A review of the age of the community gives information into the types of activities a community may be interested
in and what programs a community determines it may need to offer for its residents. The figure below illustrates
that the largest population groups in Cherokee County are those individuals between ages 25 and 54 years, and
account for nearly 45% of the total population. The largest age group is those individuals 35 to 44 years of age.
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However, the largest increases in population
were in the 60 to 64 and 65 to 74 age groups,

with increases of 154% and 129%, respectively. However. the Iargest increases in
population were in the 60 to 64 and 65 to
74 age groups, with increases of 154%

This is indicative of the need to look at how
seniors are being served.

These increases are evident in looking at the N : .. s .
median age of the population. The median age and 129%, respectively. This is indicative

for Cherokee County residents has increased of the need to look at how seniors are

since 2000 when the median age was 34.0 years. being served.
The 2010 Census showed a median age of 36.3
years.

Figure 1.5 Population by Age, Cherokee County
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Population by Gender

The county's population by gender is generally consistent with both the state and national makeup, with females
making up slightly more than 50% of the population in each community. The numbers are statistically significant
and it is important that the county continue to offer a balance of recreation programs for both genders. These
programs should be diverse in nature to reflect the unique needs of the community.
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Figure 1.6 Gender as a Percent of Population
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Population by Ethnicity

An analysis of Cherokee's race and ethnicity reveals a predominantly Caucasian population, although the racial
makeup in Cherokee has been gradually changing since the 2000 US Census. Between 2000 and 2010, the African
American population increased from 2.5% to 5.7% of the population. However, from 2010 to 2015, that population
only changed from 5.7% to 5.8%. During those same periods, the Hispanic or Latino population nearly doubled
from 5.5% to 9.9%.

The Atlanta Regional Commission predicts that by 2040, if these trends continue, we can expect the ethnic makeup
of Cherokee County to be to approximately 71% White, 6% African American, and 17% Hispanic and 5% other. As
the county population continues to become more diverse, the county will need plan to accommodate the needs
of differing ethnic groups.
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Figure 1.7 Ethnicity as a Percent of
Population
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Source: US Census Bureau, 2000 Census and 2010 Census; Atlanta Regional Commission Forecast 2040

Economic Trends

In researching the economic profile of the community, it is important to look at the homeownership rate, median
household income and the poverty rate to gain an understanding of local economic factors. These numbers are
important to compare to the state and national levels in order to understand if the county is lower or higher than
average rates.

Cherokee County's homeownership rate is greater than both the state of Georgia and national rates of
homeownership, with nearly 73% of the population owning their home. The median value of owner-occupied
housing increased from $212,300 in 2015 to $ 229,000 in 2016. Note this is a growth in property value of $45,800
over 2014 census estimates for owner occupied properties.

Figure 1.8 Home Ownership Rates, Poverty Rates and Median Value Owner-Occupied Housing

Cherokee Georgia United States
Home Ownership Rate 72.9% 62.2% 63.1%
% of Persons Below Poverty Level 7.4% 14.1% 11.3%
Median Value of Owner-Occupied Housing $183,200 | $147,900 $181,200

Source: US Census Bureau, American Community Survey 2014 1-year Estimates

Poverty rates in Cherokee are significantly lower than state and national rates. Less than 7.8% of Cherokee
County's population is below the poverty level, while state and national rates are above 10%. Median household
incomes in Cherokee are higher than state and national incomes. Cherokee County households have a median
income of $69,711, while the state of Georgia's average household income is $49,321. Compared to area counties,
only Forsyth has a higher median household income. This income level may indicate that households in Cherokee
County have additional disposable income. It should be noted that even with higher income levels in the county,
recreation and parks agencies must balance program fees for all income levels in the community to maximize
access to programs.
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Figure 1.9 Median Household Income ‘

Community Median Household Income
Forsyth County $85,639
Cherokee County $69,711
Gwinnett County $59,492
Bartow County $53,675
United States S$53,657
Georgia 549,321

Health Trends

In addition to population trends in a community, a discussion of parks and recreation should include a discussion
of the community's health. Specifically, it is important to highlight the health issues related to inactivity and adult
obesity rates. In general, people are less active than in the past and lead sedentary lifestyles. This inactivity has
led to an obesity epidemic, which continues to grow with the most dramatic increases seen in the southern United
States. This routine affects life expectancy and has economic impacts on direct medical spending. According to
the Center for Disease Control (CDC), "an estimated annual medical cost of obesity in the U.S. was $147 billion in
2008 U.S. dollars; the medical costs for people who are obese were $1,429 higher than those of normal weight"
(CDC 2015).

According to the National Heart, Lung, and Blood Institute, a person reaches the level of obese once a Body Mass
Index (BMI) level of 30 or more is achieved. BMI is calculated from your height-to-weight ratio and is a good gauge
of risks for heart and lung disease. On average, the obesity rate is higher among middle age adults 40-59 years old
than it is for adults under 39 or above 60 (Figure 1.10). Multi-use paths, trails, sidewalks and bike lanes provide
citizens with an opportunity for exercise. Physical activity not only helps maintain a healthy weight, but it also
benefits mental health, according to a report by the US Department of Health and Human Services, 1996. Research
also reveals that those commuters who walk or cycle more regularly have noticeable better mental health than
those who commute by car. (University of East Anglia (UEA) and the Centre for Diet and Activity Research (CEDAR),
2014)

The information compiled below, from County Health Ranking and Roadmaps, a Robert Wood Johnson Foundation
program, compares Cherokee County's adult obesity rates (percentage of adults that report a BMI of 30 or more)
to a national benchmark, as well as to the state of Georgia. The national benchmark, the 90th percentile of
performers in the county, is an adult obesity rate of 25% of the population. Cherokee has a higher obesity rate
than the national benchmark with 26% of the adult population obese. Cherokee is below the state rate of 29% of
the adult population being obese. However, over a five-year period (2011 to 2016), the adult obesity rates in both
Cherokee and Georgia have increased.
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Figure 1.10 Adult Obesity Rate, 2011 to 2016

National Benchmark Georgia Cherokee County
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Source: www.countyhealthrankings.org *Top US Performers (90th Percentile)

Parks facilities and programming that are accessible to residents and allow for active participation by people of all
ages can help reduce this number. We know that people's environment has an enormous impact on their choices.
Having more parks, recreation amenities, sidewalks, bike lanes and greenways can help to improve a community's
overall health. Offering a wide variety of recreation programs for all ages is equally important. The more diverse
the recreation program offerings the more people who will be attracted to the programs and thus more health
benefits to the community.

Transportation

Understanding a community's commuting practices provides insight into the rates of active transportation, and
how much free time workers may have if they have longer or shorter commutes. According to the US Census'
American Community Survey, the time that Cherokee County residents are spending in their commute to work is
greater than both the state and national mean times. The mean time for a Cherokee County resident to commute
is 33.5 minutes, whereas the state's mean time is 27.6 minutes and national time is 26.0 minutes. Longer
commutes can affect workers' free time and contribute to health problems, such as increased blood pressure and
more time being sedentary.

Figure 1.11 Mean Travel Time to Work

Community Cherokee Georgia United States
Mean Travel Time to Work 33.5 27.6 26.0
Minutes Minutes Minutes

Source: US Census Bureau 2014 American Community Survey 1-Year Estimates

A closer look into where residents are commuting shows that more than 78% of Cherokee County residents work
outside of the county. Due to the location within the Atlanta region, workers may be commuting to places where
the employment opportunities are greater, but they enjoy the quality of life that Cherokee County offers.

In addition to commute times, a review of the modes of transportation that people use to commute to and from
work is also an important indicator. A review of Cherokee County residents 16 years and older that are working
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shows that a majority of workers (78.0%) commute alone via car, truck or van. This average is just below the state
average of 80%, while 11% of workers carpool, just above the state average of 10.2%. 7.3% of the population
works from home, which is greater than both the state and national percent of workers who work at home. Active
transportation rates, those who walk or ride a bicycle to work, are very low.

Figure 1.12 Mode of Transportation to Work

Car, Truck or Van - Drive Alone

Car, Truck or Van - Carpool

Public Transportation
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Source: US Census Bureau 2014 American Community Survey 1-Year Estimates

Cherokee County households consistently have greater numbers of vehicles than both the state and national
households. More than 70% of the households have 2 or more vehicles, whereas 59% of households in the state
have 2 or more vehicles. A higher number of vehicles may indicate that residents generally drive more than walk
or bicycle to places they visit, again leading to a sedentary lifestyle. According to the U.S. Census' American
Community Survey, “workers with no available vehicle walked four times more and biked three-and-a-half times
more than workers with one available vehicle.”

The low number of people walking and bicycling to work reflects the auto centric development patterns in
Cherokee County and the lack of pedestrian and bicycle facilities such as sidewalks, bike lanes and greenways. The
recently adopted county transportation plan places greater emphasis on improving all of these alternative
transportation systems that also provide recreation opportunities.
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Figure 2.13 Vehicles Available per Household
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Summary of Demographics & Trends Analysis

Cherokee County is experiencing population growth that will change the fabric of the County from where it exists
today. In addition, considering its location within the Atlanta region, these changes are anticipated to occur at an
accelerated rate. Changing demographics will bring a more diverse population, necessitating the county to plan
for a wide range of facilities and programs to accommodate the population into the future.

The incorporated cities as well as unincorporated areas of the county are seeing steady growth rates. It is
anticipated that the proportion of the county's population in these cities will grow to more than 35% of the
population by 2030, up from 28.9% today. It is expected that the largest population centers in the next 10 years
will be Canton and Woodstock, each making up nearly 15% of the county population. Annexations and continued
development and redevelopment in these cities as well as other in the county will attribute to the growth of the
population in incorporated area as compared to unincorporated areas of the county.

While understanding where the growth will occur is important, it is also important to understand how the
population will grow in planning for parks and recreation facilities and programming needs.

Cherokee County, as a whole, is a predominately White/Caucasian community. Minorities, including Black/African
American and Hispanic populations are continuing to grow. While Canton and Waleska are more racially diverse
than other communities in the county, they are still predominately white with more than 70% of the population
Caucasian. Cherokee’s population is growing more diverse in its racial and ethnic composition.

Further, the county's population is aging, and the percentage of baby-boomers has increased. There should be a
focus on programs and facilities for active adults (55+) to accommodate the needs of this population. Attention
should be given to some of the activities most often utilized by this age group, such as pickleball, swimming,
greenways, walking, hiking and running.
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The population is also one with a higher median household income than most surrounding counties, and that of
the state population. Income levels are of particular importance because they affect the community's ability to
afford recreation programs and services. In communities with higher income levels, the parks agency may not
need to subsidize recreation programs as much as it would if income levels were lower. This may affect how the
County considers program fees and other revenues to offset programming costs.
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Public input is a critical component in developing a comprehensive plan for a recreation and parks agency. The
citizens are the participants and users of the parks system and recreation programs. An effective plan must
accurately reflect the facilities and programs most desired by the citizens of the community. The
recommendations provided in this master plan were driven by public input gathered through a variety of forums:
input recorded in interviews with public officials and staff, public meetings, focus groups, steering committee
meetings, emails submitted to the county, and an online survey provided to the residents of Cherokee County.

One-on-One Interviews were conducted with the Board of Commissioners, the Recreation & Parks Advisory Board,
the County Manager, the CRPA Agency Director, the Director of Planning and Land Use, the Chief Financial Officer,
and CRPA Senior Staff. Group interviews with agency staff, public officials and other county administrative staff
were also conducted.

These interviews allowed the planning team to develop an understanding of how the recreation and parks agency
and county government function. They also served to develop an understanding of existing issues within the
community and the agency. Interviews with elected officials provided the planning team with an overview of how
agency staff interacts with elected officials and share information. Further, the interviews provided insight into
their vision for long-term planning and administration of the agency, as well as the priorities for the agency as part
of the overall county government.

These interviews explored administrative practices, contract maintenance duties; ongoing partnership
agreements with athletic associations and user groups and factors related to funding and park use. Interviews
with recreation and parks agency staff revealed information about the daily operations of the agency and provided
insight into the opportunities and constraints of staff. These interviews also allowed elected officials the
opportunity to share thoughts on the current condition of the parks, how the staff operates and what they felt
were important projects to undertake over the next ten years.

A steering committee was selected from individuals from the community who have shown interest in the activities
of the recreation and parks agency. The steering committee met at key points during the planning process to
review planning efforts and provide feedback.

During the workshop, the steering committee was divided into two groups to outline the critical issues, strengths
and weaknesses of the agency and its facilities, and compile a prioritized facilities wish list. The team and collective
responses to the questions are provided in the Appendix.

The steering committee groups identified challenges facing the Cherokee Recreation and Parks Agency; the
strengths and weaknesses of the agency; types of new programs and facilities; and preferred funding methods.



When asked what some of the critical issues facing CRPA are, the committee's responses included population
growth, funding, staffing levels, lack of programing space, and future capital funding. When asked to identify
strengths and weaknesses of CPRA the committee's responses included:

e Professional & Dedicated Staff e Overall Lack of Staff

e Recent Upgrades at Older Parks e Lack of Connectivity and Trails

e Newly Added Parks and Aquatics Center Lack of Passive Park Facilities

e The Park Bond which Funded Renovations Lack of Multi-purpose Fields
and New Facilities Lack of Indoor Facilities

e Existing Partnerships and Volunteers Lack of Special Population and Senior
Programs

When asked what the impacts of population growth would have on CPRA's ability to serve the county committee
responses included strain current resources, increase traffic issues and require new parks to maintain level of
service. When asked to identify new programs and facilities desired in the county committee responses included:

e Qutdoor Education and Recreation e More Trails of All Types
Programs e Indoor Facilities of All Types

e Special Population Programs e Nature Center

e Adventure Play e Community Gardens

e Archery and Shooting Sports e Passive Parks

e Senior Programs e Multi-purpose Turf Fields

e Public Shooting (Rifle) Range

When ask to identify potential funding sources the committee responses included a new parks bond, SPLOST,
dedicated millage for parks, grants, and sponsorships.

The planning team utilized the information gathered from this meeting, along with interviews and focus group
sessions to create survey questions to see if the responses agree with the stakeholders. The information was also
discussed at the public meetings.

Multiple focus group meetings were held with community groups that shared common interests and the agency's
programming staff. The focus group topics included:

e Youth Sports and Activities

e Adult Sports and Activities

e Trails and Open Spaces

e General Recreation and Therapeutic Programming
e (City and County Services

At each focus group, members of the planning team facilitated a question and answer session to gain an
understanding of the opportunities to better serve the needs of citizens throughout the county.



Local youth and adult sports providers rent and use field and court space on county-owned facilities to provide
sports programming. They offer sports and activities including baseball, tennis, soccer, football, lacrosse, and in-
line roller hockey. The planning team met with these groups to learn about their needs and desires in terms of
facilities, working with the county, and any difficulties they experience.

The groups reported positive experiences working with the county staff, and stated that they communicated well
with the providers. When asked what improvements they would like to see, nearly all identified a need for
additional field or court facilities that would allow for greater play for their programs. These would include multi-
use fields, tennis courts, baseball, football and indoor facilities. Turf fields were suggested. The groups also
identified a need for additional parking and restrooms at the parks.

The open space and trails group was asked a series of questions about greenway corridors and trail development
throughout the county. This group named a number of potential expansions to the existing trail network, as well
as new greenways and trail locations. These included several creek corridors such as Noonday Creek and Yellow
Creek and river corridors along the Etowah and Little River. The expansion of the Garland Mountain trails was
discussed as a potential overnight destination trail system if expanded from 15 to 30 miles.

The group also recognized the need to connect destinations and existing trail networks, even those in other
counties, such as the trail in Cobb County along Noonday Creek. Other connections included connecting
downtowns to area parks, county parks to city parks, connections to the aquatic center, area schools, and
connecting neighborhoods to town centers and retail centers. In particular, the group discussed the Rope Mill and
Blanket Creek trail systems. These parks have existing bike trails that are recognized as quality trails. By connecting
the two parks and expanding the trail network, out of town visitors would be attracted to the area and could stay
overnight.

In addition to connections and expansions of trails, amenities frequently accompany a greenway system. Several
suggestions from the group included overnight facilities and restrooms. The group also considered other types of
open spaces, such as waterways and equestrian facilities. Because streams and rivers offer good paddling
opportunities to residents and visitors, it was recommended that that access points and parking should be
provided along stream and rivers, such as the Etowah and Little Rivers. Outdoor programming could be added,
focusing on nature or outdoor activities and special events.

Special populations and general recreation programming was addressed by a different group. This group discussed
programs and facilities related to populations such as seniors, special needs individuals, as well as other general
recreation programming. CRPA currently offers programs for these special populations and others are available
through various organizations. These programs include challenger sports, Special Olympics, Senior Olympics,
Miracle League and KAQS, a special needs summer camp. The Cherokee Senior Center offers multiple activities,
including trips, fitness activities, and social activities.

When asked what facilities and programs are needed to address these special populations, the group noted a
nature center is needed, as well as dedicated track and field facilities, accessible trails and parks, multi-purpose



senior center, indoor athletic facilities, special needs aquatic facilities and programming, walking groups and trips
for special populations for larger groups.

Other general programs and facilities that the group identified included a need for facilities of all types in North
Cherokee, summer art workshops for all ages, and swim facilities and team. The group encouraged CRPA to
promote facilities and programs better so that residents could find information more easily.

The city/county services workshop identified programming, facilities and staffing that are needed or would be
needed with additional facilities and programming in the county. The group was asked a series of questions about
the programming and facilities offered, and what is needed now and in the future, as improvements are made.
When asked what type of program space is needed, this group identified several spaces, including an athletics
center, dedicated gymnastics space, recreation centers throughout the county including water play areas, nature
center, trails, and more parks.

To follow up, the group was asked about specific programs and activities at the facilities they recommended. Their
suggestions included camps, education programs, scout programs, nature programming and natural history
programs at the nature center. The group recommended a recreation center should include a banquet hall,
meeting and activity rooms, offices, indoor track, fitness area, basketball, water sports and camps. Senior Center
programming and facilities should include a card room, computer room, fitness space, indoor/outdoor walking
track, senior pool and sauna, and a number of classes. Other spaces, such as community rooms in existing fire
stations, could include classes about safety and fine arts, game nights, clinics and more.

Two public meetings were held to allow the public to share their desires for new recreation and programs across
the county. A wide variety of comments from various interest groups was provided during these meetings.
Documentation of these meetings is provided in Appendix A.

The first public meeting was held on March 7, 2016. Individuals attending this meeting identified a number of
facilities, programs or issues that are needed. Those included additional trails, greenways and bike lanes, improved
equestrian facilities, park improvements such as parking, emergency vehicle access and river access, disc golf
facilities, and additional aquatic facilities.

The next meeting was held in an open house format on May 13, 2016 during an event at a County parks facility.
The open house generated additional comments, including observations about the lack of equestrian facilities in
Cherokee County and desire for improvements to the hockey facilities in the county.

A community survey was conducted by posting a web link on the county websites and using social media.
Additionally, the link to the survey was emailed to user groups. One thousand eight hundred eighty (1,880)
participants logged on to respond to the survey. For a population the size of Cherokee County (235,900), this
amount gives researchers a confidence interval of 2.25 at a 95% confidence level. This interval and level is optimal
and provides a 2.25+/- range when analyzing results; meaning, for example, if 60% of the respondents said they



support a particular issue, we can be reasonably sure that if we asked the majority of the population, 57.75% to
62.25% would agree.

The survey questions assess the different types of programs that citizens are currently participating in and ones
in which they show an interest. The survey results help the planning team to assess the priority for future facility
development and types of improvements. They also provide insight into the community's desires for public
recreation.

The following charts and graphs illustrate the survey results and responses. Additionally, some of the comments
from respondents are included in this section. A complete copy of the survey and the full results are included in
Appendix B.

Importance of Recreation & Parks

Understanding the community's satisfaction with the services provided by the Agency gives valuable information
about what it is doing well, and areas where improvements could be made. Survey takers were asked to respond
to a series of statements by expressing agreement, disagreement or stating they do not know about the
statement.

The greatest positive feedback received was about the importance of parks and recreation in a community,
compared to other priorities such as public safety, streets, utilities and schools. Respondents also commented
positively on safety when visiting a park or recreation facility, access to parks and the positive image of the
Cherokee Recreation and Parks Agency in the community. Those statements that received the greatest responses
of disagreement included access to greenways and trails, and the distribution of parks throughout the county.

e Over 90% felt that parks and recreation is as important
to the community as other priorities such as public

safety, streets, utilities and schools. Over 90% fe/t that parks and

recreation is as important to the

e 92% answered they feel safe when visiting a park or
recreation facility.

e 84% feel that CRPA maintains a good image in the community as other priorities
community. such as public safety, streets,

o Nearly 86% expressed satisfaction with the condition uytilities and schools.
and image of the parks they have visited.

e While 84% felt they have good access to a park, nearly
33% felt they do NOT have good access to greenways
and trails.

Benefits of Recreation and Parks

Respondents were asked about benefits they or their household may receive from various recreation and parks
facilities. They were asked to indicate their level of agreement with potential benefits. The top five benefits in
which respondents indicated agreement were:

e 99% agree that parks and recreation improve physical health and fitness.
e 97% agree that parks and recreation improves the quality of life in Cherokee County.
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e 91% agree that parks and recreation helps attract new residents and business.
o 81% agree that parks and recreation contributes to economic development through tourism.
e 67% agree that parks and recreation helps to reduce crime.

In addition to the responses above, respondents were afforded the opportunity to provide additional benefits
they may receive from recreation, parks, greenspaces and trails. A few of the responses received are listed below.

e Quality family time opportunities that are conveniently located.
e Build teamwork in our youth.

e Enjoy time with dogs.

e Get kids out of the house and families doing things together.

e Better academic performance of students.

Funding
When respondents are requesting recreation and parks
improvements, it is important to obtain feedback on the funding for

these improvements and how respondents desire to pay for ...more than 76% are Wi//ing
additional programs and facilities. We asked respondents to rank to add at least 56 to their

their preferred method of funding, should the county require

additional funds in order to invest in more facilities. current contribution in order

to help support the parks and

We asked about the use of property tax dollars for park recreation in Cherokee
maintenance and recreation programming. Presenting respondents
with the annual per household contribution of $7.08 from property
taxes in 2016, we asked how much additional funding they would
support for parks and recreation.

County...

Over half, 52%, of those who provided answers are willing to add at least $11 and more than 76% are willing to
add at least $6 to their current contribution in order to help support the parks and recreation in Cherokee
County. Sixteen percent are willing to contribute an additional $21+ toward parks and recreation. While these
amounts do not seem to be substantial at an individual rate, when you consider those contributions at a
countywide level it is a generous amount of funds. Very few, 5%, expressed no support for additional funding.
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How much additional funding for recreation thru
property taxes do you support?

S5 or Less

S5 or Less
18% mS6-510

mS$11-515

$6- $10 mS$16-520

26%
S21 +

| do not support additional funding for parks
and recreation.

When asked about options for funding capital improvements, respondents were asked to rank options from
highest to lowest. It should come as no surprise that a dedicated millage rate increase was the least popular choice
amongst respondents for capital funding options. The use of Special Purpose Local Option Sales Tax (SPLOST)
funds was the most popular, followed closely by a parks bond. There was also interest in increasing impact fees
on development.

Preferred Methods for Capital Funding
(Lowest Number being the Highest)

Special Purpose Local Option Sales Tax
(SPLOST)

Parks Bond

Increased Impact Fees on Development

Dedicated Millage Rate
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Program Participation

To gauge a clear measurement of program and activity participation, we asked survey respondents, "Using the list
below, indicate how often you take part in the following parks and recreation programs." We listed special events,
individual activity, organized group activity, and classes or programs. Not surprisingly, many had not participated
in the classes or programs, and only about half regularly participated in organized group activity; we found most
individuals had participated in individual and special events activities. These findings are similar to findings we
have seen in other communities across the country.

How often do you take part in the
following activities, whether thru CRPA or
not?

487
216

a8
Individual Activities Organized Group Special Events Classes or Program
Activities

Never Occasionally m Often Very Often

To find out what programs and activities respondents prefer and which ones they would like to participate in,
researchers asked a series of questions that listed programs and activities typically offered by recreation and parks
agencies. The programs and activities were classified into four categories: Youth, Adult, Senior and Special
Events/Classes. Participants were asked to place a check next to the programs and activities that they or their
family members have participated in, or for which they have an interest.

Below are the top five youth sports in which respondents indicated they or their family members have
participated. Basketball is the most common sport, followed by soccer and baseball. The responses are similar to
trends we have seen in other similar communities. When asked to identify the sport activities that they and their
families would like to participate in from the same list, respondents revealed a strong desire for archery and swim
team programes.
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Top Five Youth Sport Activities Top Five Youth Sport Activities

(Have Participated In) (Would Like to Participate In)
Activity Responses Activity Responses
Basketball League 447 Archery 396
Soccer League 428 Swim Team 252
Baseball League 424 Sports Camp 251
Swim Team 208 Tennis Programs 242
Sports Camp 198 Track Team 231

In the analysis of the survey results for adult sports, the following programs and activities are the top five that
respondents have participated in and ones in which they would like to be involved. We find a higher number of
responses for activities in which they would like to be a participant.

Top Five Adult Sport Activities Top Five Adult Sport Activities
(Have Participated In) (Would Like to Participate In)

Activity Responses Activity Responses
Softball Leagues 116 Kickball 226
Tennis Leagues 91 Disc Golf 196
Basketball Leagues 61 Softball Leagues 196
Soccer Leagues 56 Tennis Leagues 193
Baseball Leagues 51 Volleyball Leagues 183

When asked about what activities seniors have participated in, the responses are lower than the other groups,
which is not surprising given that it targets a specific age group. Through these questions, the survey results
revealed that the majority of the senior respondents would like to continue activities such as aerobics classes, but
they are also interested in walking/hiking clubs, gardening and nature programs.

Top Five Senior Activities . Top Five Senior Activities

(Have Participated In) (Would Like to Participate In)
Activity Responses Activity Responses
Aerobics Classes 32 Walking Club 241
Swimming (Water Aerobics) 26 Hiking Club 231
Health/Fitness Classes 25 Gardening 229
Senior Trips 20 Aerobics Classes 225
Walking Club 15 Nature Programs 215

In order to find out what special events, classes and adventure activities that respondents have participated in
and would like to participate in, we listed special events and classes. In analyzing the survey results, the following
programs and activities are the top five that respondents have participated in or would like to participate in. When
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analyzing the response rates, we find that 5K Races/Triathlons, Mountain Biking Competitions and other extreme
physical activities, like Zip Lining, are the most popular ideas of special activity around Cherokee County.

Top Five Special Events, Classes or Activities (Have . Top Five Special Events, Classes or Activities

Participated In) (Would Like to Participate In)

Activity Responses Activity Responses
5K Races/Triathlons 547 Canoeing/Kayaking 640
Touch-a-Truck 237 Food Truck Events 629
Biking (BMX and/or Mountain Biking) 228 Adventure Trips 628
Food Truck Events 200 Zip Lining Programs 522
Canoeing/Kayaking 192 Challenge/Ropes Course 492

We wanted to gain an understanding of the recreation and parks aspects that encourage participation.
Respondents were provided several reasons from which they could choose to indicate why their household
participates in the programs offered by the CRPA. The chart below shows that respondents most frequently
indicated that the location of the program/facility contributed to their reason for participation, followed by the
afford ability of the programs.

Primary Reasons Why Respondents
Participate in CRPA Programs

Location of the Program/Facility
Affordable Fees for Programs
Friends participate in the Program

Dates the Program is Offered

Quality of the Program/Facility

Times the Program is Offered
Quality of Instructors 12%
Other |"6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Conversely, we wanted to find out more about what prevents respondents from participating in CRPA programs.
Program/facility location also contributes to the lack of participation by respondents, although not nearly as high
a rate of those that do participate, 77% vs. 45%.
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Other responses show that the times programs are offered and the types of programs that are offered affect
participation. This indicates the county may want to evaluate when and where programs are offered when adding
additional program offerings. See the sections with recommendations on programming and indoor facilities.

What Prevents Respondents from
Participating in CRPA Programs

Location of the Program/Facility
Times the Program is Offered
Types of Programs Offered
Dates the Program is Offered
Fees for Programs are too high
Quality of the Program/Facility
Quality of Instructors

Friends do not participate in the Program [18%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Park Use & Access to Parks & Recreation Facilities

We then asked respondents how frequently they visit each of the County parks. During the analysis, we combined
1-5 visits, 6-11 visits and 12 or more visits. The five parks with the most visits (combined) per the survey responses
are below. Hobgood Park had a notably high number of visitors, followed by the aquatic center, Blankets Creek,
JJ Biello Park and the Recreation Center. The five parks with the highest "no visits" combined with "not aware of
this park" per the survey responses are also listed below.

Five Most Visited Cherokee County I Five Least Visited Cherokee County
Parks & Facilities Parks & Facilities
Park or Facility Responses Park or Facility Responses
Hobgood Park 1091 Lewis Park 1507
Cherokee County Aquatic Center 832 Riverchase Park 1485
Blankets Creek Bike Trails 733 Union Hill Community Center 1465
J) Biello Park — Valley Playground 650 Cline Park 1428
Recreation Center 556 Buffington Park & Gym 1413

The survey asked residents to indicate what prevents them and their families from using parks, facilities or trails.
For this question, respondents could select multiple answers, which is why the percentages listed do not equal
100%. The most votes were given to "not aware of facilities available". Researchers were surprised by this
outcome because, in past surveys, respondents will usually select "other" and list "lack of time".
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Under "Other-please explain," we gathered 358 responses. Responses varied from a mistaken belief that pets are
not allowed within the facility, to a lack in equestrian venues, general trail length and the existence of a track
facility. However, the majority of responses were related to parks and facilities being too far from home or
overcrowded. Below are some of the comments:

e Not close by...

o We would like more bike trails. We spend a lot of time in other counties using the Big Creek Greenway.

e My son is having a hard time to practice for track & field facility for track this year, as we don't have track
available ... :(

What Prevents You from Using Cherokee's
Parks, Facilities or Trails?

Not aware of facilities available.
Lack of amenities.
Other — Please explain.
Condition of parks and facilities.
Safety. 11%
Belong to private organization that meets my... 9%
Lack of money. 9%
Accessibility concerns (lacks wheelchair access). 2%

Not interested in recreation. 2%

0% 10% P 30% 40% 50% 60% 70%

As part of the survey, respondents were asked how far they would be willing to walk or bike to parks and
recreation facilities. As many as half the respondents would drive under fifteen minutes, and many are okay with
walking -- so long as the parks are within a two-mile radius. This leads researchers to believe that re-evaluation of
the distribution of park and event locale could certainly prove beneficial.
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Willingness to Walk to a Park

Would not Walk

Up to 2 Miles

M 2-5 Miles

Biking had a higher percentage of respondents who would not bike (30%), which leaves 70% percent willing to
bike some particular distance. The greatest response was from those willing to bike up to 5 miles.

Willingness to Bike to a Park

Would not Bike

Up to 2 Miles

W 2-5 Miles

5-10 Miles

10+ Miles

The results are encouraging that nearly three-quarters of the respondents are willing to walk or bike to a park.
Cherokee County will need to invest in improvements such as sidewalks, bike lanes and greenways and provide
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additional infrastructure such as bicycle racks at parks. With these improvements, Cherokee County could see an
increase in alternative transportation and, perhaps, a reduction in obesity rates.

When asked why you would not walk or bike, the overwhelming majority of respondents said they simply did not
want to put their lives or lives of their family members in danger. Other reasons or concerns are as follows:

e | donot own a bike.

e Health.

e Very hilly, mountainous area.

e My little ones cannot pedal that far yet, so we would drive to (t)he location to ride our bikes.

The survey questioned respondents about the amount of time they would be willing to drive to a park. Researchers
found that most respondents prefer to drive under 15 minutes. Compared to other communities, this is a high
percentage. The reasoning could be related the high number of commuters in the community not wanting to
travel once they return home or on the weekend. No matter the reason, it is clear that the majority of respondents
desire parks near their home.

Distance Willing to Drive to a Park

3%1 1%

8% )
® Would Not Drive

Under 15 Minutes

W 15-30 Minutes

30-45 Minutes

45+ Minutes

Next, researchers wanted to find out if respondents are traveling outside of Cherokee County for parks and
recreation activities. Survey results indicate that the 69% of respondents do travel outside of Cherokee County
to use parks and recreation facilities.

When asked where those respondents who travel outside of Cherokee County go for recreation and park facilities,
834 individuals responded. Of those responses, there were 202 mentions of Cobb County facilities, and 91 and
101 mentions of Fulton and Forsyth Counties' facilities. Other responses included the Chattahoochee National
Forest, as well as various state parks in the greater Cherokee region.
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To find out what other providers of parks and recreation participants are using, we asked and found that many

are using neighborhood and HOA-provided recreation facilities.

Do you use recreation facilities offered by
other providers?

Neighborhood/HOA’s

Georgia Department of Natural Resources
US Army Corps of Engineers Facilities
Private Clubs or Providers

YMCA

Churches

39%

37%

35%

30%

30%

City Recreation Department(s) 28%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

To understand why respondents use these other providers, we found that it is mostly because the other providers
are located closer to the respondent's home. Not only that, but 48% say they offer facilities that are not available
through the Cherokee Recreation and Parks Agency. Under "Other (please specify)", comments included safety
concerns and childcare needs.

What factors influence your decision to use
other recreation facilities? Select all that

apply.

They are closer to my residence.

They offer facilities that are not available through

Cherokee Recreation & Parks Agency.
They offer programs/classes that are not available
through Cherokee Recreation & Parks Agency.

They offer better quality facilities.
Other (please specify) 17%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%
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Facility & Program Priorities

By utilizing the survey, researchers are able to find out more about park and program usage in Cherokee County.
The majority of respondents indicated that there are "not enough" trails and/or greenways. Extremely few
respondents indicated that the Cherokee Recreation and Parks Agency provided "too many" of the items listed.
In the "enough" category, we find the highest votes for boat ramps and aquatic facilities.

Top Ten Facilities & Programs Which
Respondents Answered "Not Enough"

Trails/Greenways 264
Parks/Park Land 394
Bicycle Trails 444
Camping Facilities 480
Nature Programs 502
Programs for Individuals with Special Needs 456
Outdoor Programs 517
Athletic Facilities 625
Access to Gymnasium 532
Adventure Programs/Activities 588

0% PA 40% 80% 100%

® Not Enough Enough

We wanted to gain an understanding of respondent priorities as it pertains to facilities. We asked respondents to
indicate the level of need for a number of potential items, should funding be available. The list below shows the
level of the community's support for a number potential projects.

Consistent with the earlier findings, respondents very much seek improvements to infrastructure, paved
pedestrian trails and sidewalks that provide connectivity for community homes, recreational establishments and
schools. In addition, among the top five responses are a recreation center, more parks, a nature center, and
canoe/kayaking facilities.

e Provide more paved trails and improved sidewalks that link neighborhood, schools and parks together. 88%
o Develop more parks throughout Cherokee County. 80%

o Develop recreation centers throughout the county. 73%

o Develop a nature center. 73%

¢ Expand canoeing/kayaking facilities. 69%

Respondents Additional Comments

The survey provided an opportunity for individuals to give additional comments about Cherokee County's
recreation and parks programs and facilities. Nearly 400 comments were received. While the comments were
varied, there are certain trends that surfaced in the comments. Those included requests for turf and multi-use
fields, more trails and greenways, track and field facilities, and park facilities in certain areas of the County . The
additional comments can be found the Appendix C.
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The survey included several questions to gauge the demographics of the respondents. The results provide insight
into whether the survey reached a representative group of Cherokee County residents. Based on the information
gathered, it appears that the survey did reach a similar demographic as the community profile demonstrates.
Below is a summary of those findings.

We find that over 62% of the respondents have lived in Cherokee County 11 years or more.

While Cherokee County's population, according to the US Census Bureau, is 49.4% male, only 34% of
respondents indicated that they are male. Females made up 66% of survey respondents.

A mix of age groups contributed to the survey, with the largest age groups being between 35 to 44 and
45 to 54. However, there were nearly equal percentages of respondents younger and older than these
age groups.

When asked about their household characteristics, surveyors found that a great majority of respondents
(73%) have households with children.

Corresponding with these findings, 76% of those responding indicated that their household is made up of
two-parent families. In a majority of those households, both parents are working.

Eight percent (8%) of respondents indicated they are retired.

When asked further about the age groups of those children living at home, the largest age group of
children is those age 12 to 19 (41%), followed closely by those ages 5 to 11 (36%).

The greatest numbers of respondents were from the following zip codes: 30114, 30115, 30188, and
30189. 30114 and 30115 combined to account for 45% of the responses. 30188 and 30189 combined to
account for 39% of the responses. Combined, these four ZIP codes represent about 84% of the responses.
Not surprising, these are located in population centers with the higher populations in the County.

When asked about housing ownership, survey respondents indicated a high rate of homeownership, with
more than 90% indicating they own their home. This is higher than the demographic data from the US
Census Bureau, which reports a homeownership rate of about 73%.

About a quarter of respondents indicated household income levels of each of the following categories:
below $75,000, between $75,000 and $100,000, between $100,000 and $150,000, and more than
$150,000. This is consistent with the demographic data documented in Chapter One that indicates an
annual household income of $69,711, a level above national and state household incomes.

Respondents were also asked about their race and ethnicity. 93% identify as White/Caucasian. Two
percent (2%) of respondents indicated they are of Hispanic, Latino or Spanish descent. There were a few
cases in which respondents were unable to check multiple races so they listed bi-racial or multi race family
in the "Other (please specify)" option.

Public input is a critical component in developing a comprehensive plan for a recreation and parks agency. The

citizens are the participants and users of the parks system and recreation programs. An effective plan must
accurately reflect the facilities and programs most desired by the citizens of the community. The
recommendations provided in this master plan were driven by public input gathered through a variety of forums:

input recorded in interviews with public officials and staff, public meetings, focus groups, steering committee
meetings, emails submitted to the county, and an online survey provided to the residents of Cherokee County.



The public participated through the following initiatives:

Two (2) Public Workshops (nearly 200 attendees)
Twenty (20) One-on-one interview with stakeholders
Four (4) Focus Group Sessions

County-Wide Online Survey (Over 1,880 responses)

While some users had stronger desires for specific facilities and programs over others, the overall direction for
future improvements was relatively parallel among all the groups. The public input process brought forward some
consistent themes as listed below.

Over 90% felt parks and recreation is as important to the community as other priorities such as public
safety, streets, utilities and schools.

99% agree that parks and recreation improve physical health and fitness and 97% agree that parks and
recreation improves the quality of life in Cherokee County.

Over 76% of survey respondents support additional funding of $6.00 or more for parks and recreation
through property taxes.

When asked about raising capital funds for future projects, SPLOST, Increase Impact Fees and General
Obligation Bonds were the preferred methods.

When asked why they participate in CRPA programs, the top two reasons given by survey respondents
were location of the program/facility and affordable fees for programs.

Conversely, when asked what prevents them from participating in CRPA programs, the top two reasons
given were location of the program/facility and times the programs are offered.

While the majority of Cherokee County residents currently drive to parks, if safe routes were available, up
to 80% of survey respondents said they would be willing to walk up to two miles to a park while 70% said
they would ride a bike some distance to a park.

More than half of survey respondents use neighborhood/HOA recreation facilities. Other providers of
recreation facilities frequented by Cherokee County residents include Georgia DNR, US Army Corps of
Engineers and private facilities.

The top reason why survey respondents use other recreation facilities is proximity to their homes.

When asked what facilities are most needed if funding is available, the top five answers were more trails;
more parks; recreation centers; nature center; and canoe/kayaking facilities.



Chapter Three —Facilities Assessments &
Recommendations

Introduction

The Facilities Assessment and Recommendations section of the plan assesses the current Level of Service (LOS) of
parks and recreation facilities provided by Cherokee County as well as other parks and recreation facilities
provided within the county by cities and other recreation providers.

Using national standards, similar communities and public input, the plan recommends a standard for Cherokee
County. This section compares the current LOS to that standard and estimates the needs of the county against
that standard given the projected growth.

By comparing the LOS to the recommended standards and using the projected growth, the plan provides a
recommended capital improvement plan to keep up with the changing demands on parks and recreation facilities
as the county grows. This recommended capital improvement plan also includes recommendations for
renovations and expansion of existing parks and facilities.

Park Classification & Facility Standards

In 1995, the National Recreation and Parks Association (NRPA) published Park, Recreation, Open Space, and
Greenway Guidelines by James D. Mertes, Ph.D., CLP, and James R. Hall, CLP. The book outlined a template for
typical park classifications, numbers of acres a system should have and recommended service levels based on
population. Strictly intended as a guideline, the book does not take into account the unique character of a
community. Local trends and popularity of some activities often dictate a different need for particular facilities.
The guidelines outlined in Park, Recreation, Open Space, and Greenway Guidelines serve as a good baseline for
determining a minimum standard. These guidelines, along with the community needs assessment, community
input and the 2016 NRPA Field Report were used to develop service standards for Cherokee County.

Critical to the service delivery system of any agency is the provision of the four basic park categories: mini parks,
neighborhood parks, community parks and regional parks. Beyond these four basic park types are special-use
parks, natural areas/preserves, greenways, school parks and private parks/recreation facilities. Each is classified
differently based upon the types of amenities, size, service area and how access is gained to the facility.

Figure 3.1 provides a definition of each park classification along with information on size and service criteria.

Figure 3.1 Park Classifications with Service Criteria

Classification Description Desirable Size Location
Criteria
Mini-Park Small parks with limited activity that should provide seating, 5acres orless % mile radius

landscape and possibly a playground, community garden or
other passive recreation activities

Neighborhood Park Area for more intense recreation activities, such as playing 5-20 acres % mile radius
fields, larger playgrounds, shelters, trails, swimming pools,
restrooms, etc.

Community Park All-inclusive facility for recreation users that provides a mix of  20-75 acres 1-3 mile radius
active and passive activities and attract users of all ages from
sports fields to a community center

Cherokee County Recreation, Parks, Greenspace & Trails Plan
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Figure 3.1 Park Classifications with Service Criteria

Classification Description Desirable Size Location
Criteria
Regional Park Unique outdoor recreation area with various amenities which  50-250 acres  Varies

may include boating, fishing, swimming, camping but may
also include a water park, etc.

Special Use Park or Special use parks are designed to meet the needs of a specific  Varies Varies
Facility user group such as an aquatic center, golf course, zoo or
museum
Sports Complex Sports complexes are parks that are dominated by athletic Varies Varies
facilities
Natural Resource Land with natural resources, historic landscapes, visual Varies Varies
Area/Preserve beauty, bio-diversity, etc.
Greenways Linear corridors that loop and/or link to other amenities 50 ft. wide % mile radius
along path
School Park Typically found at middle and high schools with youth athletic  Varies Varies

fields that support team sports
Table adapted from Mertes, J.D. and J.R. Hall. Park, Recreation, Open Space, and Greenway Guidelines.
Alexandria, VA: National Recreation and Park Associations, 1995.

Mini Parks

These parks are the smallest park type. While they are desirable amenities and often developed in more urban
settings, they are not typically developed by agencies in suburban and rural counties. Cherokee County should
continue to encourage the creation of these neighborhood amenities through the development process, but
development of these parks as county parks is not recommended.

Community Parks and Neighborhood Parks

The majority of Cherokee County’s existing parks fall into these two categories. As the county continues to grow,
the county should consider adding additional community and neighborhood size parks in the appropriate
geographic areas of the county as the demand arises. The amenities in each park can be tailored to meet the
needs of the service area.

Special Use Facilities and Greenways

The county has several special use parks and facilities such as the Blankets Creek Bike Trails and the Cherokee
County Aquatic Center. This plan calls for the addition of some additional special use facilities. See the
recommended capital improvement plan for details.

The top facility requested through community input is linear trails or greenways. Short greenways have begun to
develop in the cities of Woodstock and Canton. The county should consider developing more greenways in
collaboration with the cities to connect high priority destinations throughout the county.

Level of Service & Existing Park Locations

Evaluating the level of service determines whether a recreation delivery system is meeting the needs of the
community. The analysis begins with a review of the existing facilities and level of service (LOS) offered by an
agency. Figure 3.2 lists the parks and recreation facilities operated by Cherokee County. The facilities inventory
shows the county owns or leases thirty-four (34) separate parcels with a total land area of approximately 4,133
acres. Of the thirty-four parcels, twenty-three (23) are developed and readily available for public use and eleven
(11) are undeveloped at this time. Including the new parks added in 2017, the county controls 2,443 acres of
parkland that are readily available for use by the public.
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Figure 3.2 Cherokee County Parks & Facilities
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Once the existing facilities inventory was completed, the planning team compared the overall number and types
of facilities to standards based on NRPA and other guidelines. The NRPA standards do not provide guidance on
newer types of facilities such as skate parks, dog parks and pickleball courts. For these reasons, the planning team
has developed standards specific to Cherokee County to determine the community level of service. These
guidelines enable the planning team to detect where the county has a surplus or deficiency in a particular type of
facility or service. While these standards provide guidance on the quantity of facilities, they cannot be used
indiscriminately and without understanding facility quality, location and other factors.

In reviewing the community level of service each community must consider how these numbers reflect the actual
recreation characteristics of the community. For example, the community level of service based on national
averages indicated a current shortage of twenty-three tennis courts and growing to a shortage of forty-one by the
year 2028. Based on community input during the planning process this level of shortage was clearly not indicated.
The lack of comments relating to tennis could be a reflection of the impact that neighborhood homeowners’
association (HOA) facilities are having on the demand for recreation facilities. Many HOA's provide playgrounds,
tennis courts, basketball courts and swimming pools. As these facilities are convenient for homeowners, they
choose to use these facilities rather than use public parks. The community survey discussed in Chapter Two
revealed that 50% of respondents noted they use HOA facilities and 58% of respondents indicated they use other
provider facilities because they are closer to their home. Therefore, each community should develop their own
level of service standards that reflect community input and use patterns. In this example, the planning team
adjusted the recommended number of public tennis courts downward based on the community input.

To examine the projected surpluses and deficits of each facility type, the planning team compared the existing
county, municipal and non-profit facilities to the recommended level of service. Figure 3.3 summarizes the
inventory of all public parks and recreation facilities operated by the county, municipalities, the USACE and several
local not-for-profit recreation providers.

The planning team used population data estimates from the US Census Bureau and 2028 projections based on
Atlanta Regional Council and Georgia Governor's Office. Based on the recommended community standard, the
current population and the projected population in 2028, Figure 3.4 compares the existing supply of parks and
recreation facilities to the needs for 2019 and 2028.

The following summarizes the results of these comparisons.

e When only county facilities are compared with national service standards, the county is clearly short of
core facilities including sports fields, tennis courts, basketball courts, greenways and indoor programing
space. The county is also short of dog parks, skate facilities and splash pad/aquatic facilities.

e However, when county, municipal facilities, local facilities provided by the USACE as well as facilities
provided by local non-profit volunteer groups are combined and compared with service standards, we see
a significant increase in the number of baseball/softball fields, tennis courts, playgrounds and greenways
that are available to county residents.

e Even when all local parks and recreation facilities are compared to community standards, by 2028 we
expect there to be shortages in greenways, pickleball courts, indoor programming space (Recreation
Centers), and athletic fields for football, soccer and lacrosse (whether natural grass or synthetic). We also
expect shortages in other amenities.



With a projected population increase of approximately 70,000 new residents over the next ten years, needs will
increase and areas where there are deficits are expected to increase.

Figure 3.3 Current Community Parks & Recreation Facilities Inventory
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Facility Type 5 = 2 8 &8 2 2z & @ = 5 8
Public Parks & Facilities 23 7 3 7 3 - 1 - - - 5 49
Acres 2,443 148 51 130 22 - 3 - - na 2,796
Adaptive BB/SB Diamond 1 - - - - - - - - - - 1
Baseball/Softball Diamond 39 - 1 3 3 - 1 - 15 3 - 65
Basketball, Outdoor 2 2 - 3 1 - 1 - - - - 9
Batting Cages 40 - - 1 2 - - - 7 3 - 53
BMX Bike Track - - - - - - - - - - - -
Boat Ramp/Canoe Launch 2 1 - 2 - - - 1 - - 4 10
Campgrounds - - - - - - - - - - 3 3
Disc Golf 1 1 - - - = = = - - - 2
Dog Park 1 - - - - - - - - 2
Equestrian Trails (miles) 15 - - - - - - - - - - 15
Football Fields 4 - - - - - - - 1 - - 5
Greenways (miles) - 3.5 - - - = = = o - - 3.5
Inline Hockey Rink 1 - - - - - - - - - - 1
Mountain Bike Trails (miles) 15 14 - - - - - - - - - 29
Multipurpose Fields (soccer, lax) 23 - 1 8 1 - - 3 - - - 36
Nature Trails (miles) 7.3 .25 5 7.6 - - 5 - - - - 16.2
Park Walking Trails (miles) 4.3 111 25 25 - - - - - - 9.1
Pickleball 6 1 - - - - - - - - - 7
Picnic Shelters 33 3 4 4 2 - 1 1 - - 2 50
Playgrounds 17 2 3 5 1 - 1 2 - - 2 33
Recreation Center/Gym 1 - - - - - - 1 - - - 2
Running Track - = = = o - - - - - - -
Skate Park 1 - - - - - - - - - - 1
Splash Pad 1 - - - - - - - = = = 1
Swimming Pool Complex 1 - - - - - - 1 - - - 2
Tennis Courts 22 4 - 4 2 - - = - = = 32

Volleyball Courts, Outdoor - - - - - - - - - _ - .
* 2017 Supply includes County, Municipal, USACE and non-profit provided facilities.
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Facility Type Cherokee County 2017 2019 2028 Additional
Standard Supply Need Need Needed by 2028
Public Parks NA 49 --- --- Special
Acres 10.1 per 1,000 2,796 2,500 3,190 394
Adaptive BB/SB Diamond 1 per 150,000 1 2 2 1
Baseball/Softball Diamond 1 per 4,500 65 55 70 5
Basketball, Outdoor 1 per 30,000 9 8 11 2
Batting Cages 1 per BB/SB Field 53 65 70 17
BMX Bike Track 1 per 150,000 0 2 2 2
Boat Ramp/Canoe Launch See Table 3.5 10 - - Special
Campgrounds NA 3 - --- Special
Disc Golf 1 per 75,000 2 3 4 2
Dog Park 1 per 60,000 2 4 5 3
Equestrian Trails (miles) NA 15 --- - Special
Football Fields 1 per 40,000 5 6 8 3
Greenways 1 per County 3.5 --- --- Special
Inline Hockey Rink 1 per 150,000 1 2 2 1
Mountain Bike Trails (miles) NA 29 --- - Special
Athletic Fields 1 per 7,500 36 33 42 6
Nature Trails (miles) 1 Trail per Passive Park 30.2 - - Special
Park Walking Trails (miles) 1 Trail per Park 9.1 --- --- Special
Pickleball 1 per 20,000 7 12 16 9
Picnic Shelters 1+ per Park 50 - --- Special
Playgrounds 1+ per Park 33 - - Special
Recreation Center/Gym 1 per 75,000 2 3 4 2
Running Track 1 per 150,000 0 2 2 2
Skate Park 1 per 100,000 1 2 3 2
Splash Pad NA 1 --- --- Special
Swimming Pool Complex 1 per 100,000 2 2 3 1
Tennis Courts 1 per 8,000 32 31 39 7
Volleyball Courts, Outdoor 1 per 60,000 0 4 5 5

As the county looks at needs over the next ten years, there is a need to balance development of passive parks
along with active parks and additional indoor programming spaces. As the county develops new parks with a
variety of amenities, shortages in each area will be addressed. Additionally, there is opportunity to add some of
these amenities to existing parks. The top need identified through public comments and data analysis is more
access to multipurpose trails. See the section in this chapter on greenways for more information and
recommendations on trails and greenways.

The amount of land purchased recently under the Parks Bond is a positive for the county. See Figure 3.5 for a list
of the undeveloped parcels controlled by the County available for development as a park. The county currently
exceeds the desired community level of service for parkland. In addition, when combined with municipal and
privately operated parks, the surplus is greater. The county currently has excess parkland, but as the population
continues to grow, the county will need to continue to review these needs. With the population increase, the
planning team expects a slight deficit by the year 2028 unless existing parcels are developed and opened as parks.



Figure 3.5 Undeveloped Park Properties Owned by Cherokee County

Parcel Name Address City Z2IP Acres
Rebecca Ray Park 1655 Creighton Road Ball Ground 30107 15
Thacker Property Allison Lane Ball Ground 30107 141
Yellow Creek Road Property Yellow Creek Road Ball Ground 30107 538
Park Village Fate Conn Road Canton 30115 25
John Ford Property Rampley Trail Canton 30115 62
Forestar Property Rampley Trail Canton 30115 186
Willoughby-Sewell Property Ficklen Church Way Canton 30115 227
Hudgens Property Highway 140 Waleska 30183 405
Priest Road Property 6001 Priest Road Acworth 30102 11
Rubes Creek Park Timberland Street Woodstock 30188 36
Dunn Property 2565 Highway 92 Acworth 30102 39
Thompson Property 3321 Kellogg Creek Road Acworth 30102 43
Total 1,728

A preliminary analysis of the land reveals that several of the parcels are suitable for park development and are
located in areas of the county where parks are needed. Development patterns vary greatly across the county. The
southern portion of the county has the highest levels of both residential and commercial development.
Woodstock and Canton have the greatest diversity of commercial development and acres of multi-family housing.
Holly Springs and the Hickory Flat community are experiencing high levels of residential development at this time.
North of Canton, population densities drop rapidly as much of this area is mountainous forestlands.

Park development patterns have mirrored development patterns with the majority of county parks being located
near Woodstock and Canton. The one major park north of Canton is Garland Mountain Horse & Hiking Trails.
However, the use of this park is specific to equestrian trail riders and hikers. Cherokee Veterans Park, which
opened in 2017, has increased service to the northeast portion of the county including communities such as Ball
Ground, Free Home and Macedonia.

Map 3.1 shows existing county parks and recreation facilities, city parks as well as other recreation facilities
including the YMCA, non-for-profit providers and the US Army Corps of Engineers day use sites and boat ramps.
Map 3.2 shows all these existing parks and recreation facilities plus the undeveloped county-controlled properties.
Map 3.3 adds services areas for neighborhood, community and regional parks to provide a reference to potential
gaps in service throughout the county.

Gap Analysis

A gap analysis is an assessment of the service areas related to parks and its amenities to determine if there are
areas of a community that are underserved. It identifies gaps in the overall service standard for each park category.
The service area analysis begins by classifying existing parks using the NRPA park classifications (See Figure 3.1:
Park Classifications with Service Criteria). All existing parks were classified based on use patterns as well as size
and NRPA standards. Service areas for each category are provided on Map 3.3.

Cherokee County residents have access to forty-five (45) county and city parks recreation facilities. They are also
served by five (5) US Army Corps of Engineers (USACE) recreation facilities as well as the YMCA and not-for-profit
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providers. In terms of parkland, there is an abundance of passive parkland to serve the residents; however, the
supply of developed recreation facilities creates challenges with respect to expanding programs.

The overall geographic distribution of the parks in relation to where the population is located is good. There are
pockets in the southwestern and southeastern sections of the county that are underserved. The county has
undeveloped parcels of property in the southwestern part of the county that, if developed, would greatly improve
access to parkland in this densely populated area. The Priest Road property has limited potential for development
as a small neighborhood park or as a site for a small community center.

North of Highway 20 and northwest of I-575, there are vast areas of the county that do not have access to parks
within five miles of their home. These residents have to travel further reach most of the developed park facilities
in the county. Conversely, the population densities are currently so low it is difficult to justify developing many
parks in these areas until development patterns change. The county does own properties north of Highway 20
that do have good development potential.

The Thacker property is a great property for the development of Community Park with a variety of active and
passive components. The Yellow River property is a good spot for the development of a new river access point,
campground and trails. The Hudgens property that abuts Garland Mountain Horse & Hiking Trails provides
opportunity to develop additional trails, as well as primitive camping facilities. Development of these properties
will provide better access to parks for residents in the northern section of the county as well as improved access
to passive parks and nature-based activities. See Map 3.5 to see the impacts on service areas that would occur
with the development of the aforementioned park properties.

After the development of the proposed parks, the areas that remain most underserved in terms of county
parkland are the east and southeast sections of the county. While Cherokee County does not currently own a
potential park site in the southeastern section of the county, the City of Holly Springs does have undeveloped park
property in the Hickory Flat area. Other ways to improve access to parks and amenities in the southeastern section
of the county will be developing greenways along the Little River and its tributaries, further developing portions
of J.J. Biello Park in accordance with the master plan for this park, and renovating the newly-leased Old Hickory
Flat Gym into a community center.

Throughout the community meetings held as part of this study, the citizens voiced a strong desire for additional
parks and linear parks or greenways that link parks together. The community survey also showed strong support
for these facilities as well. Over the next ten years, the county will need to add active and passive park facilities,
greenways and blueways to meet the recreation needs of the county as growth continues. The need for both
indoor and outdoor facilities has been identified. Connecting these facilities with greenways is clearly a priority
for citizens.

The development of greenways will greatly improve recreation opportunities in the county. The recently
completed Cherokee County Comprehensive Transportation Plan included a section that focused on greenways
and bike & pedestrian routes to improve connectivity throughout the county. That addendum (Appendix C: Trails
Addendum from Cherokee County Comprehensive Transportation Plan) is attached and referenced in this plan.
This planning effort contained a great deal of community engagement on where pedestrian and bicycle facilities
should be developed. A stakeholder committee was formed and projects were prioritized in the plan. The
stakeholder committee developed a list of objectives for trail development, assessing the degree to which a given
trails project:



e Constructs or extends an existing trail;

e Serves a popular destination that is not currently accessible by trail;

e Provides an interface into an adjacent county's trail system;

e Develops a connection to an existing trail or bicycle-pedestrian route; and/or
e Anticipates a connection to a proposed trail or bicycle-pedestrian route.

Using these objectives, the stakeholders identified developing connections between Olde Rope Mill Park and J.J.
Biello Parks, historic downtown Woodstock, Noonday Creek trails and along Noonday Creek to connect to Cobb
County trails as short term high priority projects.

The planning team agrees with these recommendations as similar comments were heard during the public
engagement process for this plan. In addition, other areas are recommended as high priority projects. The
planning team suggests that trails be developed along the Little River to provide recreation opportunities to
residents in the southeastern section of the county. Similarly, a trail along the Etowah River corridor linking county
parks with the City of Canton parks will provide access to recreation opportunities along the river and could link
to long-range regional plans for a trail similar to the Silver Comet trail in Polk, Paulding and Cobb counties.

Residents who attended the public input meetings are interested in trails along the river, even if they are not
paved trails. They just want trails that allow them greater access to the river and provide connectivity
opportunities from their neighborhoods.

The City of Woodstock, working with the non-profit group, Greenprints Alliance, has developed a trails plan for
the city that calls for over sixty miles of trails throughout the city. The City of Canton has begun to develop multi-
use trails connecting several of their parks along the Etowah River.

While each city is unique, the planning team feels the county should strive to link these systems of trails where
possible to create the greatest possible level of connectivity. As the county continues to grow, the connection of
other locations such as neighborhoods, schools and parks throughout the county will increase access to parks and
provide greater recreation opportunities. The development of a countywide greenway plan that incorporates and
links trails within cities with other priority locations should be a priority. See Map 3.6 for the existing and proposed
Greenways.

Blueways, or river trails, is another way to expand recreation opportunities in the county. The Etowah River and,
to a lesser extent, the Little River, offer paddling opportunities. The main obstacle to paddling on these rivers now
is the lack of safe public access points. New access ramps are recommended along the Etowah River at intervals
of five to nine miles. See Figure 3.6: Existing and Possible Etowah River Launch Sites. These ramps, along with the
existing ramps at Etowah River Park in Canton, Fields Landing and Knox Bridge, offer paddlers a variety of paddling
options and trip lengths.



Figure 3.6: Existing and Possible Etowah River Launch Sites

Launch or River Mileage Distance from Jurisdiction/Ow Notes Status
Parcel Name Previous (miles) ner
Eagles Beak 55.3 --- Forsyth County  Open ®
Yellow Creek 61 5.7 Cherokee Property
Road County Acquired
Hwy 372 66 5 GA Fish & Under Design

Wildlife
Gober Beach 71.8 5.8 Private Property East Cherokee

Drive

Thacker 75.5 3.7 Cherokee Property
Property County Acquired
Etowah River 85 9.5 City of Canton Open o
Park
Boling Park 87.5 2.5 City of Canton
Knox Bridge 95.7 8.2 USACE Open o
Fields Landing 97.4 1.7 Cherokee Open ®
Park County

In addition to these ramps on the Etowah, access to Little River can be increased by upgrading the existing access
point at Rope Mill Park (City of Woodstock) and adding an access ramp at J.J. Biello Park. It is 2.5 miles from J.J.
Biello Park to Old Rope Mill Park and another 5 miles from Old Rope Mill Park to the Cherokee Mills boat ramp
that could serve as a takeout point. This short blueway could be functional with some capital investment. The
ramps at J.J. Biello Park and Old Rope Mill Park would require updates of the current plans and the approval of
the USACE.

Support facilities for picnicking and other activities should be provided along with adequate parking areas at all
access points. Signage should be provided at all access ramps showing travel distance and anticipated travel time
between access ramps. Other existing ramps that could be connected to these new ramps should also be shown
in order to give users an opportunity to decide trip options. See Map 3.6 for the proposed Blueways and access
points.

Existing Park Conditions, Assessments & Recommendations

Although specific needs vary between parks, issues found to be consistent throughout the Cherokee County park
system were revealed through evaluations on each of the county's park sites. The parks in the system require
various levels of maintenance and upgrades. Items noted in good shape or recently renovated, upgraded, etc. may
only require minor ongoing maintenance. Items noted in fair shape are generally older but are still serviceable
and usually have a few more maintenance issues requiring attention such as replacement of parts, repainting, etc.
Items noted in poor shape are unsafe and/or rapidly deteriorating and require significant replacement of major
components, not just maintenance of a few items. Many of the issues below are commonly found in most parks
around the country. Some of the issues that are common to all parks include facility design standards, signage and
promotional materials standards, accessibility issues, and playground safety standards.
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When designing improvements and developing future parks, Cherokee County parks will benefit from an overall
unified look that can be achieved through the use of standard signage, site furnishings, and architecture materials.
A standard signage and site furnishings palette will create a consistent look and ease maintenance coordination.
A unified site furnishings package, including commercial-grade trash receptacles, tables and benches,
standardized fencing materials, water fountains, street and security light fixtures, internal park signage and other
common site equipment, should be established. The basis for creating a strong park facility image is the utilization
of design guidelines and standards that allow a visitor to identify a park immediately by the elements that are
present there. Development of a set of facility design standards is highly recommended.

Park renovation projects that have been recently completed have started to address facility design standards.
Over recent years, this design team has developed renovation plans for several projects where consistent use of
materials has been implemented. The result of these efforts has provided a starting point for the parks system to
continue to consolidate and streamline the use of materials and should be continued as new facilities are
developed and existing parks are renovated.

A signage program is needed throughout the park system to identify different facilities within the parks, direct
users within larger parks and provide other valuable information in a consistent style. Regulatory signs, rules signs,
etc. have been placed over many years as the parks have developed. A signage program should evaluate the
existing signs and address content, placement, as well as resolve any potentially conflicting information.

Directional signage, entry/identification signage and signs within parks are critical elements. Directional signs
locating parks should be placed along major thoroughfares to alert potential users to the presence of a park in the
vicinity. Park sign programs can be implemented into an existing community-wide wayfinding program or as an
independent program.

Similar to the facility design standards, recent renovation projects have begun the process of implementing
standard signage packages to be implemented at each project. Although these packages have not been formally
adopted by the agency, they could serve as a starting point for other park projects. It is recommend that standard
signage types for park entry/identification signs (large and small), directional and informational signs, and
interpretive and regulatory signs be developed. Providing a standard style of signage for every type of sign in the
park will help strengthen the identity of the agency's park system.

The ADA is a civil rights law that prohibits discrimination on the basis of disability and requires compliance by all
Title Il (Public) and Title Ill (Public Accommodations and Commercial) entities. The 2010 ADA Standards for
Accessible Design include all recreation facilities and their amenities, including bathrooms, picnic tables,
bleachers, dugouts, and swimming pools. The new standards offer more governance and specifics than the
previous standards, but still leave some room for interpretation for some park facilities; however, they are specific
in their requirements for all playgrounds, hard courts, pathways, spectator areas, fishing piers, water play
features, restrooms and programming spaces to be accessible. The guidelines provide specifics on maximum
vertical and horizontal slopes that can be used along access routes if they are to be compliant.

It is important that a more detailed analysis be conducted of each park in order to formulate a transition plan to
address these issues. The transition plan should look at how updates in the parks will impact programing in each
park. Updates that maximize program access should be high priority items and those that have less impact given



a lower priority. Recent renovation projects have begun to address ADA issues in many of the parks. The county
should continue these efforts as additional renovations and improvements occur over time. The goal should be to
illuminate all access and ADA issues and provide all residents good access to programs and facilities.

Another prominent issue within some park systems is the non-compliance of playground equipment with safety
standards by organizations such as U.S. Consumer Product Safety Commission (CPSC) and the International Play
Equipment Manufacturers' Association (IPEMA). The standards proposed by these organizations are meant to
serve as a guideline to help create atmospheres that are safe and pose a minimal threat of injury. Studies show
that the majority of injuries sustained on public playgrounds are to the head-a result of falls from the play structure
to the ground. For this reason, consideration has been given as to what the critical fall height would be in which a
fatal head injury might occur.

Cherokee County has made great strides in recent years to keep up with playground safety standards. The Agency
has a two full-time staff members who have an active Certified Playground Safety Inspector (CPSI) certification
and makes regular inspections of play equipment to limit the liability by ensuring playgrounds are kept in
compliance. Additionally, the County continues to redress the engineered mulch systems at many of the
playgrounds. While these are great improvements since the previous plan, many of the park playgrounds still
require additional surfacing.

As playgrounds are added to the system and older equipment is updated, the planning team recommends using
unitary safety surfacing where possible. While it has a high initial cost, it has a lower maintenance cost and
eliminates the need for annual material costs required with a wood chip surface.

Following are assessments of the individual parks and recreation facilities owned or leased by Cherokee County.
Information regarding the size, location and amenities within each park and facility is listed. Planning team
members analyzed facilities for their age, functionality and conditions, and provided the following
recommendations accordingly.



Location: 464 Blalock Road, Woodstock, GA 30188
Size: 151 acres
Classification: Special Use - Sports Complex

Amenities:

e 14 Soccer Fields of Various Sizes
e 1 Restroom/Concession Building
e 2 Restroom Buildings

e Paved Off-Street Parking

Review:

Badger Creek Park is the primary facility used by the Cherokee Soccer Association. The soccer association
maintains the facility under an agreement with the county. The facility is built on a former inert landfill site which
has impacted its development and ability to provide an effective arrangement to minimize maintenance efforts
and overall tournament-level facilities.

Field sizes vary to accommodate the age groups that utilize this facility. All fields are irrigated and some have low
mast sports lighting on wood posts. The turf on the fields and the overall common areas is in relatively poor
condition with bare spots and weeds. Slope treatments between the field terraces are maintained turf, resulting
in additional bare spots and rills on the slopes.

Perimeter fencing and backstop netting on the fields is in good condition and functional. ADA accessibility is
provided from the parking areas to each field, though paved access is not provided to team areas. Parking lots are
paved with asphalt and provide the necessary striping and access to comply with ADA. Parking lots do not have
lighting. The buildings on site are in good condition and provide the correct ADA considerations.

Recommendations:

e Consider implementation of artificial turf development on key fields for increased playability. At least
one (1) artificial turf field for each age group is recommended.

e Stabilize slopes with low-maintenance plantings such as Love Grass to improve performance and overall
appearance and reduce maintenance by not mowing these areas.

e Provide paved access routes to team areas on each field where feasible.

e Consider providing lighting for parking lots.

Consider providing high-mast sports lighting with concrete posts for more efficient and uniform lighting on the
fields. Designers will have to consider the underlying suitability of the subsurface to determine specific design
requirements and overall feasibility.



Location: 10795 Bells Ferry Road, Canton, GA 30114
Size: 25 acres
Classification: Community Park

Amenities:

e 3 Baseball/Softball Diamonds

e 4 Batting Cages

e 1 Playground

e Picnic tables

e 1 Restroom/Concession Building
e 1 Restroom Building

e Trail (Paved and Soft Surface)

e Paved Off-Street Parking

Review:

Barnett Park was recently renovated in 2013 with much of the recent improvements addressing ADA deficiencies
and overall aesthetics. All ballfields are in fair condition and have sports lighting as well as irrigation. ADA access
to these fields is good, though it should be noted that due to site constraints, the recent renovations were not
able to provide full access to the rear fields, though a paved route is provided from parking.

The front concession/restroom building is in fair condition and is ADA compliant. The rear restroom building is
new and has good ADA accessibility. The playground contains a 2-5 yr. and 5-12 yr. structure, as well as swings
and other freestanding structures. All structures are in good condition. ADA accessibility to the playground is good.

Parking for the facility is paved with asphalt and has some lighting for nighttime access. Overall ADA accessibility
is good. The trail loop is a combination of paved surfacing and gravel with some wooden pedestrian bridges
crossing water features on the rear of the property. The full loop is not to ADA standards and requires users to
complete the loop by using the parking lot drive.

Recommendations:

e Provide full paved ADA trail loop. Consider providing designated ADA connection parallel to existing
parking lot using boardwalk or other methods along slope.

e Assess existing parking lot lighting for night play and provide additional poles as necessary.

e Provide paved ADA access to picnic tables and other site furnishings.

Alternatively, as other baseball/softball diamonds are developed, the county may consider removing the rear
fields in favor of more passive recreation considering the limited access and proximity to wetlands.



Location: 2125 Sixes Road, Canton, GA 30114
Size: 363.5 acres
Classification: Special Use — Mountain Bike Trails

Amenities:

e 15 Miles of Mountain Bike Trails (varying skill levels)
e 1 Restroom Building

e 2 Pavilions

e 1 Maintenance Building

e Picnic Areas

e Bike Service Station

e Gravel Off-Street Parking with Paved Drive Aisles

Review:

The majority of this property is leased from the USACE and is jointly maintained by CRPA and SORBA. The trail
system inclu